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About Vennture 

 
Our History 
 
Hereford City Mission was created in 1856 by John Venn, Vicar of St. Peter’s, and his sister 
Emelia, to employ individuals to visit struggling families in their homes to support them and 
encourage their well-being. In May 2013, under the leadership of Robert Thomas, Hereford 
City Mission was born again as Vennture – a cross denominational initiative by the county’s 
churches to address social challenges emerging in today’s society. 
 
While Vennture is a church-rooted enterprise, it benefits those of all faiths and none. 
Vennture’s values are derived from our founder John Venn. His values are timeless – Faith, 
Love and Endeavour underpin all that we do.  

However messy it gets, we recognise and value family: we work to build supportive families 
committed to giving children the best, based on rock-solid Christian principles. We are 
inspired by the message, life and example of Jesus.  This shape and guide every aspect of 
our work. Our desire is to bring worth, hope, love and choice to all those we journey with.   

Vennture’s mission is to ‘Love People Better’. As an organisation it focuses on significant, 
substantive, sustainable initiatives that make a tangible difference in challenging social 
issues.   Vennture’s first project was Street Pastors.  This was so well received that Vennture 
was approached to consider working with Troubled Families. Five years later we are able to 
extend this work through the funding of the Reaching Communities Fund and to now support 
families as issues begin to emerge.    

Other Vennture projects are:  

 
 

Street Pastors – Have a good time, come home safe  
Street Pastors engage with people on the streets to care for them, listen to 
them and help them. They work together with partners in the night-time 
economy to make communities safer.  
 

 

Lean on Me – Care more, respond faster 
This is a safe caring space where people can recover if they have become 
intoxicated while out on Saturday night. It only opens to people referred to 
it for the special care it offers and provides valuable support to the Street 
Pastor teams.  
 

 

Ambassadors – Love our city better 
Teams volunteer in Hereford to keep people safe, support the vulnerable 
and provide first aid.  Their mission is to make Hereford an even better 
place to shop, visit and work.   
 

 

Individuals – Helping people support themselves 
The Building Better Opportunity programme supports Individuals through 
weekly mentored in their homes. The focus is on supporting them 
overcome barriers to having a safe place they can call their own and the 
finances to pay for it, purposeful activity and positive relationships in their 
lives. 
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Our Mission 

Vennture’s mission is to ‘Love People Better’. Put simply we want to equip people to help 

people. In all our programmes we develop in people three things: the awareness to come 

alongside others; the presence to travel with them through thick and thin and a sense of 

ownership that allows them to stick with people whatever happens. Like John and Emelia 

Venn, we want to show The Power of Jesus Love by living out the values that they both held 

as precious. It is important that in applying for this post you appreciate that these values 

shape everything we do. An essential requirement of this role is that you demonstrate 

respect for the values in your professional and personal life.  

 
Venn values 
 

Faith: We live in the light of love and recognise that love can change everything: – loving 
God and loving others as we love ourselves. We value each individual as special; each has 
a unique mix of God given gifts, talents and experiences. We work with, serve and relate 
to all people. 
 
Love: We recognise family is an answer no matter how messy it gets. We encourage 
individuals to be and act as servant leaders in their lives, family, work and community. We 
never give up on people encouraging them to take the steps that can lead to big changes. 
We accept everyone as we find them and without conditions; we encourage people to live 
a life rooted in love. 
 
Endeavour: We except we don’t have all the answers and in sharing in each person’s 
journey we are willing to share the changes we are making in our own lives. We respect, 
nurture and promote a strong work ethic to build everyone’s esteem, resilience and 
resourcefulness. We encourage enterprise to create more to invest in helping individuals 
to take responsibility for their future. 
 

Vennture Youth Mentoring  
 
This year Vennture is extending its established Family Mentoring programme to supporting 

more families and as difficulties begin to emerge. This work has been kindly funded by the 

Community Fund who distribute money to fund projects that will transform communities. 

Alongside this support we want to develop a programme of mentoring for young people. We 

recognise, especially during the recent coronavirus pandemic, that many young people in 

our families are struggling and need someone to support them directly.  

The programme will focus on young people, many of whom are boys aged 14-16, who are 

struggling to engage with school, or to leave their homes or have other issues. The youth 

mentor will take time to build a trusting relationship with these individuals seeking to ‘help 

young people find themselves’.  

It will involve direct work with teenagers in a range of venues including their homes, schools 

and going together to wider opportunities. Mentors will need to flexible in their approach and 

be able to work after school hours and some evenings or Saturdays dependent on the needs 

of who they are supporting. Liaison with the family Link Workers, Schools and other 

agencies will be vital. 
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Position Outline 

Employer:   Vennture 

Job title:    Youth Mentor 

Reports to:   Programme Manager – Home Presence 

Job description:  See following pages 

 

Start date:    To be determined  

Notice period:  The appointment is subject to the satisfactory completion  

    of a six-month probationary period, thereafter   

    one months’ notice on either side. 

    This post is for a one-year fixed term period. 

Hours per week:  Part time hours option in the range of 18.5 – 22.5 hours 

 Working hours can be negotiated and will need to be flexible to 

accommodate after school hours or evenings or weekends  

    Additional paid hours must be agreed in advance  

Location:   Vennture Offices, 45 Venns Lane, Hereford 

Pay:    £20,349 per annum or pro rata equivalent    
   
    Paid on 28th of each month 
 
 Holidays:   118 – 144 hours including bank holidays or pro rata equivalent  

 ALL holidays to be agreed in advance in accordance with the 

Employee Leave Guide 

Benefits:   You will need to be a driver with access to a vehicle. 
    Travel Expenses as necessary are payable. 
 

Please note that you will be required to add business use to 
your insurance policy if you do not already have this cover 

 
    You will automatically be enrolled into Vennture’s   
    workplace pension NEST.      
  
   
Work as a volunteer: Work as a volunteer is not included in this contract 
  



 

 

Page 5 of 7 

 

CONTEXT  

 

Under the direction of the Youth Development Lead, the Youth Mentor will assist in 
delivering outcomes in the new Vennture Youth Programme that will build on the learning of 
Vennture’s previous six months youth mentoring programme for young people at risk of 
exploitation. It is a creative role that seeks to engage with and mentor young people, many 
of whom come from a background of instability and sometimes trauma. The initial focus will 
be for 10 – 14-year olds, many of whom are boys who are struggling to engage with school, 
or to leave their homes and be involved in wider community activities. 
 
You will build positive relationships with a range of young people and engage with them in a 
proven model of behavioural change and through a mentoring process, enable them to 
develop their potential and remove the barriers they may face in their day to day lives. 
 
You will take time to get to know the teenager, and their circumstances that they will face. 
When you have built their trust, you will then help the young person decide on the goals they 
want to achieve. It will be person led, but the youth mentor will also need to develop an 
understanding of professional objectives and be able to help the young person come to 
understand and cope with these. 
 
You will be meeting the young person in their homes, sometimes at school as well as taking 
them out into the community. This means successful applicates will need to be available to 
work after school hours, early evenings and occasionally on a Saturday. At each stage, the 
young people in the programme will receive support to take small steps forward which 
accumulate to significant changes in their circumstances.  

You will need to build positive relationships with their parents, schools, and other agencies, 
and be able to balance confidentiality with the need for safeguarding. 
 
You will track their progress and assess the outcomes against a set of measures, working as 
necessary with practitioners from a wide range of agencies and organisations to find 
solutions to barriers to progress.  
 
You are required to show a commitment to the requirements of the programme, including 
safeguarding and be able to identify with and uphold Vennture’s vision, values & behaviours. 
 
MAIN DUTIES & RESPONSIBILITIES OF THE POST 

1. Gaining the commitment of the young person to a mentoring relationship. 

Maintaining a level of connection with them, gaining insight, and 

understanding to help them remain engaged.  

• Play a key role in encouraging a young person, often with multiple and complex 

needs to join the programme and maintain their ability to stay engaged.  

• Meet with the young person, encourage, challenge, and support them to continue 

to improve. 

• Support the young person to identify goals and to help them to work towards 

achieving these.  
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• Listen to the young person and recognise the time when immediate action should 

be taken to safeguard them, ensuring due process is carried out. 

• Attend appointments and meetings with and/or in support of the young person 

where appropriate.  

• Accompany the young person to clubs, events etc as support in moving forward 

• Adhere to all Vennture policies and procedures regarding health and safety, 

child/vulnerable adult safeguarding, and data protection/confidentiality.  Link 

Workers will be required to sign an undertaking that they will comply with the 

programmes specific Data Protection Policies and Procedures.  

• Be accountable to the Youth Development Lead for the safety of the delivery of 

the programme 

 

2. Gathering objective information about the young person’s issues and needs 

and monitoring progress. 

• Collect detailed objective information to produce accurate reports of their 

progress against agreed goals/targets. 

• Understand what information about a young person can be shared with a person 

and/or organisation appropriately to operate the aims of the programme 

effectively whilst maintaining confidentiality.  

• Share information with the relevant agency either collectively in the Support 

Group (to inform monitoring records, plans and other support services needed by 

the young person) or directly to an organisation to resolve a specific need or 

issue that arises.  

• Communicate effectively with a wide range of professionals on behalf of the 

young person, sometimes negotiating additional support and services.  

• Liaise with the Key Agency Contact appointed in various local organisations for 

the purpose of that organisation offering a service to the family of the young 

person or resolving a problem on their behalf.  
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Person Specification – Youth Mentor 

*Assessment will take place with reference to the following information: 

A = Application form I = Interview T = Test C = Certificate 

Area Essential Desirable Assess 
By * 

Education & Qualifications    

GCSE Maths & English Grade A -C as a minimum *  C 

A commitment to your own personal development *   

Experience    

Experience of working with youth in a supportive capacity  *  A 

Skills, Knowledge & Abilities    

Knowledge of safeguarding relating to children and young people  * A/I 

Knowledge of issues faced by youth with multiple and complex needs 
and of youth culture 

*  A/I 

Good communication and listening skills, adapting as necessary to 
gain agreement or co-operation or where there are barriers to 
understanding 

*  I/T 

The ability to: -    

Work without supervision, including making immediate decisions to 
ensure the safety of oneself, and the individual 

*  I/T 

Competently use all Microsoft Office systems  *  I/T 

Relate to, and form positive relationships with a wide range of people 
including professionals, and the parent or individual 

*  I 

Follow procedures as set out by Vennture’s Home Presence 
Programme, and remain accountable to the Programme Manager 

*   

Personal Attributes    

A commitment to the requirements of the programme, including 
identifying oneself with Vennture’s vision, values & behaviours 

*  A/I 

A commitment to providing equality of opportunity to people regardless 
of their faith, gender, race, disability, marital status, social class, age 
or sexual preference 

*  A/I 

The ability to understand the stresses encountered by young people 
and teenagers with multiple and complex needs and not become 
overwhelmed by them 

*  A/I 

Innovative and creative *  A/I 

Energetic and resilient *  A/I 

Considerate, caring, and confidential *  A/I 

Non-judgemental *  A/I 

Persuasive and Empathetic *  A/I 

Other factors    

Driver with access to a car *  A/I 

 
Confidentiality 
All information relating to people in the Vennture programmes must be treated in the strictest confidence 
and must be discussed only within the Vennture setting with the appropriate members of the programme 
or with a relevant agency practitioner(s). 


